
Annual Report
2019-20



The owl has been part of the ELT logo since the trust was formed in 2014 and was based on the logo of our founder 
school, Gatley Primary. With 5 schools now in the trust, we have collaboratively developed a new logo, which 

includes the colours of all our schools combined to form an image. This reflects our individuality but also our shared 
and collaborative approach to the learning and development of all our stakeholders.



3

5  Welcome – Chair of Education Learning Trust

6 Overview Report by CEO

8  Our Schools  

10 Collaborate

14 Empower

16 Achieve

Annual Report 2019-20
Contents

We want and need to

but at the same time
we want to get bigger and

grow

better

“ “



Despite the challenges of the past year our Trust Schools

have continued
to work towards achieiveing

consistently high    
   academic standards

4



5

The last year has been one of considerable growth 
and change for the Education Learning Trust, and one 
that has presented significant challenge in the most 
difficult and testing times presented by the ongoing 
Covid-19. 

Throughout, it has been both humbling and inspiring 
to see the way Trust leaders and staff colleagues 
have worked to continue to deliver the best education 
possible to our learners in this most difficult of years. 
Our staff, along with our learners have all had to develop 
and manage new ways to access teaching and learning 
whilst access to school premises has been restricted.  

Yet, despite these challenges we have been able to 
welcome The Kingsway School and Werneth School 
into the Education Learning Trust. Whilst managing 
the significant challenges presented by Covid-19 School 
leaders, business managers and the Trust leadership team 
have managed to successfully negotiate the transfer 
of Kingsway and Werneth to the Education Learning 
Trust. Whilst the addition of two Secondary schools to 
the Trust considerably changes the composition of the 
Trust, it presents the most exciting challenges in being 
able to continue to deliver the best quality education 
along with our Primary colleagues to more learners in 
the communities we serve. 

The Trustees will continue to work to develop the Trust 
Strategic Plan and to provide the support and challenge 
that Trust leaders need to continue to provide the 
challenging learning environment to develop both 
academically and personally.  We continue to take pride 
in our achievements and have high expectations for 
each child in every aspect of their work.

Despite the challenges of the past year, our Trust Schools 
have continued to work towards achieving  consistently 
high academic standards. We continue to welcome into 
our schools communities, children from all backgrounds, 
and have a track record of supporting all learners on a 
journey to ensuring that we are successful at closing 
gaps in academic outcomes.

James Evans 
Education Learning Trust 

Our Trust Board

The Trust Board meet six times per academic year and 
also has committees which meet termly.

The Trust Board receives regular updates from each 
academy in the Education Learning Trust. Under charity 
law ELT trustees have the ultimate responsibility for 
directing the affairs of the ELT, and ensuring that it is 
solvent, well run and delivering the charitable outcomes 
for which it  has  been  set  up.  In  law trustees  of  the  ELT  
have  several  legal  duties,  which  are  often described as 
those of compliance, care and prudence.

Trustees:
Mike Chow
James Evans (Chair of Trust Board and Member)
Kate Gillan 
Ian Hutchings
Gary Keown
Michelle Murray
John Novak
Amanda Webb
Helen White

Members
As a charitable company limited by guarantee, the trust 
has Members who have a similar role to the shareholders 
in a company limited by shares.
John Keating
Christopher O’Shaughnessy
Alice Spreckley
 

Welcome
 from the Chair of the Trust

to work towards achieiveing
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Our Growth and Vision 

Over the last twelve months we have been pleased to 
welcome two new schools into the Trust. Working with 
the DFE and our Education Learning Trust (ELT) and 
in accordance with our growth plans, trustees agreed 
that the two new schools coming into the Trust should 
be secondary schools. In keeping with our commitment 
as a DFE sponsor, one of the secondary schools will be 
a sponsored academy. This development to a primary/
secondary provider of education in the local area, 
makes the scope of our Trust more diverse, bringing 
many new challenges and opportunities for everyone 
working at the Education Learning Trust. 

Growth also means increased numbers in many areas 
of our Trust. Our budget for example now stands at 
over £17million per year. We now have five schools who 
are educating over 3750 pupils and employing just 
under 500 staff, including teaching and support staff. 
Growth has also brought with it a rise in pupil numbers 
at three of our schools, Gatley Primary School and both 
secondary school numbers are above PAN for September 
2021 admissions.  The reputation of Education Learning 
Trust is quite deservedly growing locally. 

Underpinning the growth in Education Learning Trust 
is our core vision of ‘Collaborate, Empower, Achieve’ 
which is reflected in all that we do. During 2019/20 ELT 
has continued to build on cross-trust collaborations, a 
joint governance model has been introduced which will 
provide our stakeholders at Academy Governing Body 
(AGB) level to work together with the Trust Board and 
senior leaders on innovative practice. 

Improving Our School Environments

As a Trust we actively encourage our schools to review ways 
to access external funding to further enhance the learning 
environment for pupils and staff.  At Bredbury Green we 
have used financial incentives to improve facilities at their 
nursery and resourced provision, the later we provide on 
behalf of Stockport LA. This has led to enhanced early 
years facilities on site this academic year.  At Gatley Primary 
School, a new outdoor area, together with specialist facilities 
for soft play and a sensory room have further enhanced 
early years provision. In addition, at Gatley Primary School 

much work has been undertaken to secure DFE Condition 
Improvement Fund (CIF) for expansion. The long overdue 
planning permission to accommodate the school’s growth 
from two-form to three-form entry has been accepted with 
a grant of £536,000. 

In total, during 2019/20, Trust primary schools have 
secured additional funding of £0.9million via Condition 
Improvement Fund (CIF) to support building improvements 
which includes health and safety works, roof replacement 
and increased site security. School overall contributions 
towards these improvements have been £230K.

COVID -19 Challenges and Opportunities 

During 2020, the global COVID-19 pandemic has brought 
unforeseen challenges to schools including the Education 
Learning Trust. Staff and pupils have risen to these 
challenges by continually reflecting on their practice and 
adapting provision including the use of new technologies 
to the ensure this is the highest quality. Opportunities 
for change has led to delivery of remote learning across 
the Trust, using a range of live lessons, pre-recorded and 
practical activities, this has been exemplary. To support 
access to remote learning, 450 computers have been 
allocated to pupils within our school community, which 
have been provided through the DFE ‘Get Help with 
Technology Programme’ and 32 computers/tablets 
donations from local individuals and businesses. These 
computers have also been supplemented with appropriate 
wi-fi devices as needed by our learners.

Our senior leaders have worked tirelessly to ensure a 
COVID safe environment for staff and pupils, using 
thorough risk assessments, additional cleaning facilities 
and providing PPE as needed. Support for pupils and 
staff has been through on-going dialogue and wellbeing 
strategies. Other duties, new to our secondary schools, 
included the management of lateral flow tests for pupils 
and staff, which has been successfully implemented and 
efforts continue to adapt to Government requirements. 

During the year, the community focus at each school 
has been further strengthened as pupils, staff and wider 
stakeholders have worked more closely together to 

Overview
Report from the CEO 
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support each other. The schools have been at the heart 
of their local communities. Some examples of support 
to and from our communities can be seen in this report. 
In a recent Manchester Evening News parent survey, 
Werneth, Kingsway and Bredbury Green received written 
praises from the families they serve. I am pleased to 
report all these are remarkable achievements made by 
the staff in this Trust.  

ELT Performance 2020

The Education Learning Trust has continued to 
improve performance against national performance 
measures for primary schools, year on year. Overall MAT 
performance in primary continues to be above national 
at all key stages (Early Years, Key Stage 1 and Key Stage 
2), a summary of 2019/20 can be found in this report. 
Individual school data is also recorded for primary 
schools. Secondary school performance data will be 
included in 2020/21 AGM report. 

Innovation 

The Education Learning Trust continues to support 
innovation which further enhance learning, working with 
different regional/national partners.  Our practice is based 
on the best of national research and its development is 
at the centre of the Trust. During 2019-20 senior and 
middle leaders worked collaboratively to further develop 
the ELT Curriculum and Assessment Charter, which aligns 
learning expectations from 3-16 for pupils, staff, schools 
and across the Trust. Originally formed with our three 
primary schools in 2018 it has evolved with the addition 
of each new school. The ELT Charter is used as benchmark 
for schools and wider stakeholders in school improvement 
review processes. The Curriculum Research Group, have 
worked with university partner to trial the use of concept 
mapping, as a tool to support pupils’ own knowledge and 
understanding through a historical theme. The research 
findings are now been implemented across schools 
to support formative assessments and provide a rich 
evidence base for the ELT Charter.

The dissemination of our curriculum work using 
networks/conferences e.g. Association for the Study 
of Primary Education (ASPE) and British Education 

Research Association (BERA) has enabled ELT to share 
this best practice. The Education Learning Trust has 
also become affiliated to the Helen Hamlyn Centre for 
Pedagogy (HHCP), University College London with whom 
it is involved with wider research activities and national 
conferences. These partnerships enable senior leaders 
to continue to co-author academic journal publications. 
ASPE, Chartered College Impact Magazine and the 
Cambridge Review have all published findings from Trust 
based innovation and practice. Academic research into 
the growth of the Trust continues to be documented as 
part of the CEO’s research. 

Despite the challenges brought about by the current 
pandemic, the Education Learning Trust has continued 
to grow, develop and innovate to ensure our pupils 
access the best quality education, while providing a 
secure learning environment where our learners can 
personally achieve. The increasing quality of the Trust, 
and what it stands for, is becoming well-known in the 
community. We must continue to grow further and in 
doing become a real pinnacle of excellence in Stockport.

On behalf of ELT, my sincere thanks go to the highly 
committed management and staff, the fabulous hard-
working pupils, the highly supportive parents/carers and 
the many other contributing stakeholders.

Michelle Murray 
Chief Executive Officer 

the Education Learning Trust has continued to

grow, develop and innovate
 to ensure our pupils access the

best quality education
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Bredbury Green Primary School values being part of the Education Learning Trust.  
As an outward facing school, we welcome the opportunity to work in partnership 
across the settings to ensure innovative and effective learning opportunities 
for all of our children. At Bredbury we are committed to providing an education 
that properly prepares our children for life in the 21st Century.  We want our 
children to be ambitious and capable learners, ethically informed citizens and 
enterprising and creative contributors to the modern world.   We have developed 
our curriculum approach to give our learners the tools they need to achieve each 
of these and to make sure they have the opportunity to enjoy life as a pupil here 
at Bredbury Green.
Helen Moorcroft, Head of School

Gatley Primary School is proud to be part of the Education Learning Trust and 
actively promotes collaborative learning between schools in the Trust and also 
as part of our work as a National Teaching School. At Gatley Primary School, 
children develop a positive attitude towards lifelong learning in a unique classroom 
environment that is designed to develop independent and self-motivated learners. 
Our ‘learner led’ approach allows children to design their own curriculum, be 
creative and develop a range of skills to ensure they are prepared for the next 
stage of their lives. Our highly committed staff team continually seek to improve 
their teaching approaches through evidence based research, developing their own 
professional practice and standards.
Gemma Norman, Associate Headteacher
Vanessa McManus, Executive Headteacher, Bredbury Green and Gatley

Meadowbank Primary School is delighted to be part of the Education Learning 
Trust working in collaboration with our partner schools to innovate and develop a 
new future for school improvement and learning leading to exceptional provision 
for each child within the Trust. At Meadowbank Primary School we are passionate 
about giving every child and adult in our school the very best opportunities to 
learn, grow and succeed. Our inclusive ethos together with high expectations and 
a commitment to each child that all will grow into lifelong learners drives the 
development of our curriculum, which is led by the children and enables them 
to acquire the skills of independence and curiosity needed as they progress 
into adulthood. We do this by investing in and developing exceptional teachers, 
leaders and support staff; building strong relationships with parents and our local 
community.
Janine Appleton, Headteacher

SchoolsOur

M

eadowbank

Primary School
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Our vision at The Kingsway School is that every individual works hard every day 
to be the best version of themselves. The decision to join The Education Learning 
Trust was a determined step forward to collaborate with inspiring and talented 
colleagues, to empower our staff and students to turn their own potential into 
a reality, to continue to achieve the highest standards of academic success and 
courteous behaviour, because your child deserves nothing less. At The Kingsway 
School, we are proud of who we are, what we stand for, the community we serve 
and the family of schools we belong to.
Jo Lowe, Headteacher

At Werneth School we have four core principles that will guide our development 
and practice as a school moving into the future: Know Our Children Well, 
Partners in Learning , Enjoy and Achieve, Character for Learning. Werneth 
School, as part of the Education Learning Trust, welcomes the opportunity to 
work in partnership with other schools to maximise and share expertise for 
the benefit of learners. As the most recent school to join the trust we have felt 
empowered and valued to make a contribution to this shared learning.
Andrew Conroy, Headteacher
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Partnerships 

The Education Learning Trust works through 
partnerships in our broader community to support 
professional development and innovation in practice. 
These partners include education and professional 
consultants , national research groups (ASPE, BERA, 
BELMAS), professional associations including the 
Charted College and local networks e.g. Greater 
Manchester Learning partnership (GMLP). 

All these partners contribute to the rich tapestry of work 
undertaken by the Education Learning Trust. 

Joint Partnerships with ASPE and UCL 
– Curriculum Research 
During 2019-21 the ELT has completed a Curriculum 
Matters Research Project with schools. Part of this work 
has also been funded by ASPE. 

The research across the MAT has explored how the 
process of concept mapping can act as a visual tool 
to support pupils’ ability to articulate the ‘powerful 
knowledge’ they acquire. Our research leads attended a 
workshop with Professor Ian Kinchin, University of Surrey 
and disseminated these techniques to the research 
group.

Across phases pupils used concept mapping through 
the journey of a historical unit.  Staff observed concept 
mapping “Facilitated discussion with the children 
identified a number of key factors to accelerate learning 
and develop deeper understanding of knowledge and 
connectivity” (Gatley). 

Next steps were also identified which included the use 
of “Visual representation of the concept map so it is live 
and can be added to and layered as the process evolves.” 
(Meadowbank) and “Develop concept mapping as a 
model for assessing in KS3.” (TKS).

Children’s Agency and the Curriculum: 
Research Policy and Practice (November 2020) 
ELT shared their curriculum model to wider stakeholders 
in at a recent national seminar sponsored by ASPE and 
University College London (UCL). Professor Dominic 

Governors and trustees across ELT have collaborated together to 
exchange knowledge, develop together and learn more about their 

schools via the new ELT Governor Development Programme.

Collaborate
/kəˈlabəreɪt/
Verb: work jointly on an activity or project.
“they collaborated to plan a joint INSET day “
Similar: cooperate, join (up), team up, get together

Wyse introduced the seminar held with representatives 
from HEI’s, OFSTED, ASPE, MATs, Greater Manchester 
Learning Partnership and schools. ELT introduced the 
theme of ‘pupil agency’ led by the CEO and our learners 
as they shared their understanding of ‘choice’ and how 
this is impacts on their own wellbeing and opportunities 
within their learning environment.

A full conference on Children’s Agency will be held in 
Greater Manchester to further develop this theme with 
UCL and ASPE. 

Published Research from the Education Learning Trust 
Gemma Norman has recently had an article published in 
the Chartered College Impact journal, which was written 
with Dr Yana Manyukhina and Professor Dominic Wise 
in ‘Pupil Agency in action: Developing Curriculum and 
Pedagogy’.  
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All of our schools are the heart of their local 
communities and our students embrace their role as 
young citizens.  

Make Your Mark - Gatley Primary School
In March 2020, every child  school participated in a whole 
school project named ‘Make Your Mark’. Classes from 
all over the school collaborated on projects designed to 
give something back our local community.

The projects included:
• Making blankets for the local vet
• Collecting food and raising money for a foodbank
• Making planters to sell in order to raise funds for the 

local conservation group Gatley Carrs
• Writing their very own Gatley song
• Designing and making Gatley community chairs
• Decorating plant pots and handing them out to 

businesses who help the community
• Designing a healthy menu item for The Spinn
• Framing photographs of the local area to sell with all 

proceeds being donated to a local cause
 

Reaching Out - Meadowbank
Meadowbank Primary School’s connection with its 
community has remained strong during lockdown. We 
share time with those we cannot see online and we have 
lots of ways fun ways to keep connected. Children learning 
at home and in school have pinned brightly decorated 
hands to their windows so when families go for walks they 
can enjoy a wave from their friends. Our children have not 
forgotten our elderly friends in our local care home either. 
We may not be able to visit at the moment but we can 
share our waves with them and write letters. 

            We got to work with 
lots of other children and the 

community. Singing on Gatley Green 
made me feel proud of what we 

have achieved as a team.
Sophia

          We are proud of the ways
          that we have supported 
          the wellbeing 
of our community during     
              the pandemic. Staying 

connected has 
been important to us.

Thomas 
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Partnerships

MUFC Foundation - Werneth School 
Werneth School partner with The Manchester United 
Foundation. The Foundation are keen to support 
vulnerable families, and once again worked with the 
school to deliver food parcels to those families who are 
struggling with this current situation.  60 food parcels 
were delivered by Werneth staff directly to families on 
Wednesday.

Hearts for Homes - Bredbury Green
At Bredbury Green we were made aware of a project 
called ‘Hearts For Homes’. We have all made sacrifices 
during Lockdown, but the citizens living in the care 
home sector have had to make more than most. They 
have been particularly challenged by isolation and not 
being able to see family. As Christmas approached we 
discussed with the children how the elderly citizens may 
feel and what we could do to support them at such a 
special, but under the circumstances, challenging time. 
The children decided that we could send a Christmas 
decoration with a heart shaped theme. Each class from 
Nursery through to Year 6 made a different type of 
Christmas decoration, which were then taken by School 
Council to our local care home. The residents were so 
impressed and touched that they wanted to return the 
Christmas wishes by creating their own artwork which 
was then delivered to school. Hopefully the start of a 
lovely relationship and we look forward to working with 
them post-pandemic
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Our Curriculum Charter - the beginning...

In 2018 the DFE undertook a major curriculum 
overhaul and highlighted the impact of a knowledge 
rich curriculum on children’s cultural capital. This was 
reflected with a revised Ofsted Inspection structure 
and MAT Capacity Framework. In the light of this, 
our schools (three primaries at the time) shaped 
their own curriculum intent with staff and children 
to reflect their individual identity. A triangulation of 
both frameworks along with these curriculum intents 
were used to formulate a growth model and so began 
our Trust Charter.

An Assessment Charter was subsequently devised to 
ensure the innovation and expectations were rooted 
in the Trust’s exceptional aspirations and rigorous 
systems and therefore could now be used to benchmark 
practice at each stage of development from beginning 
to transforming. 

With the addition of our first high school, the Charters 
underwent further review and were blended to become 
a more holistic Curriculum and Assessment Charter. 
This review sparked the beginnings of an extensive 
curriculum research project across key stage two and 
three. This, now established research, delves further 
into pupil agency truly encompassing the ELT vision for 
learning 3 to 16. 

Empower
/ɪmˈpaʊə,ɛmˈpaʊə/
Verb: empower; 3rd person present: empowers; past tense: empowered; past participle: empowered; gerund or present participle: empowering
make (someone) stronger and more confident, especially in controlling their life and claiming their rights.
“the pupils were empowered to talk about their learning”
Similar: emancipate, unyoke, unfetter, unshackle, unchain, set free, give freedom to

• To keep autonomy but align synergy in our 
schools through a set of core principles 

• To provide rigour and focus beyond the 
Ofsted framework – to create a school 
improvement framework 

• To keep learner voice at the heart of 
growth and development 

• To consider how all aspects of the 
organisation support the strategic growth 
of schools and the Trust 

• To ensure the values of the Trust are 
underpinned in our work

• To attract new schools by celebrating our 
unique offer  

Why did we feel it was important 
to have a charter?

Pupils 

Staff  



Professional Development
Development sessions including networks and working 
groups, are led by a range of Trust staff and promote 
a shared dialogue between colleagues. Our ‘leaders’ 
(a range of practitioners) are empowered to facilitate 
opportunities for staff to engage in self-reflection, 
innovation and contribute to evidence based research.  
These groups include:
 
• Strategic Planning Group: Led by the CEO and 

senior leaders in the Trust, develop key priorities for 
our schools, reflective practice and contribute to the 
future policy direction.

• Joint Working Groups: In Mathematics, English, 
Assessment, Curriculum, Inclusion & Diversity.

• Working Parties: The coaching group has been 
developing a trust-wide coaching model. The 
Professional Development Pathway group are 
creating an overview of professional development 
opportunities for staff.

• Governor Training and Development: Trustees, 
governors and staff attend training and knowledge 
exchange sessions on key responsibilities and current 
issues. 

• Meetings for Chairs: Led by Chair of Trust with 
Chairs of AGBs and CEO.

Staff  

15
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Achieve
/əˈtʃiːv/
Verb: achieve; 3rd person present: achieves; past tense: achieved; past participle: achieved; gerund or present participle: achieving
successfully bring about or reach (a desired objective or result) by effort, skill, or courage.
“they achieved more than they had ever thought they could”
Similar: attain, reach, arrive at, realize, carry off, bring about, accomplish, carry through, fulfil

Outcomes 2020
This Annual Report for 2019-20, will include performance data for all primary schools. The Secondary school 
performance data will be published in 2020-21.  The data presented in this Annual Report is benchmarked 
against the national average (2019) and previous year’s performance. Arrows denote how these outcomes 
compare to the academy’s previous performance in 2019. 

‘Disadvantaged percentage’ refers to the proportion of pupils eligible for free school meals at any time during the 
past 6 years. 

Primary Academies Overall
    
ELT Primary Academies  Reading  Writing Mathematics 

% Expected Standard 86%         84%  86%             
 National Average National Average National Average 

 75% (2019) 78% (2019) 76% (2019)

 Reading, Writing and 
 Mathematics (RWM Combined)

 84%    
 National Average

 64% (2019)

ELT Primary Academies  Reading  Writing Mathematics 

% Higher Standard 37% 34% 36%   
 National Average    National Average            National Average    

 28% (2019)  20% (2019) 23% (2019) 

 Reading, Writing and 
 Mathematics (RWM Combined)

 28%
 National Average

 10% (2019)

Overall the MAT has sustained performance in all key areas at Key Stage 1 and Key 
Stage 2. In Key Stage 2, improvements (+5%) are evident in % pupils achieving 
expected standard in core subjects and at higher standard in reading and writing, 
which has impacted on the RWM combined scores in 2020. Individual school 
trends are upward within RWM combined. 
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Individual Primary Academies 

Bredbury Green Primary Reading Writing Mathematics

OFSTED: Inadequate 83%              81%  83%                    
                                                         National Average 75% (2019)   National Average 78% (2019) National Average 76% (2019)

                                                             

Sponsored Academy Reading, Writing and Mathematics (RWM Combined) 

                     81%  
                                           National Average 64% (2019)

 Pupils on Roll   % Disadvantage  Attendance 

                                       241   43% 90%
                                   National Average 15.8% (2019) National Average 95.07% (2019)     

                                      
During 2019/20, there has been significant improvements in pupil outcomes by 
the end of Key Stage 2. These improvements are evident in RWM combined at the 
expected standard (33%– 81%) and at the higher standard (0% – 17%).

Gatley Primary  Reading  Writing      Mathematics

OFSTED: Outstanding    98%              97%  98%                    
                             National Average 75% (2019)   National Average 78% (2019) National Average 76% (2019)

                             Reading, Writing and Mathematics (RWM Combined) 

                                          95% 
                                                    National Average 64% (2019)

 Pupils on Roll    % Disadvantage   Attendance 

                            492   4.88%  96.5%
                                                                                    National Average15.8% (2019)      National Average 95.07% (2019)

                                     
Gatley Primary has sustained overall performance over three years at the RWM 
combined at expected standard, and an upward trend in RWM at the higher 
standard (27% – 45%). 

Meadowbank Primary  Reading  Writing    Mathematics

OFSTED: Good   77%    75%  78%                    
                               National Average 75% (2019)    National Average 78% (2019)     National Average 76% (2019)

 (83%)*    (83%) (85%)               
   * (Figures without pupils in resource provision) 

      
 Reading, Writing and Mathematics (RWM Combined) 

                                     75% (83%)
                                                National Average 64% (2019)

 Pupils on Roll  % Disadvantage  Attendance 

                       456   19%  95.8%
                                                           National Average 15.8% (2019)      National Average 95.07% (2019)

   
In 2019/20, % pupils achieve RWM combined improved at the expected standard 
(60%–75%) and there was an upward trend at the higher level (10%–22%).  
These % figures are inclusive of pupils based in resourced provision.
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Report on Financial Performance
of the Trust

Despite the turbulence of the past year, the Education 
Learning Trust is delighted to report continued 
financial resilience and strength to support its overall 
mission statement of Collaborate, Empower, Achieve. 

The schools across the Trust managed the financial 
impact of the difficult and uncertain times via a 
positive and innovative approach, controlling costs 
and maximising efficiencies.  This led to a consolidated 
restricted and unrestricted reserve of £725,175 at the 
end of August 2020.  

Income for educational activities increased by £92,724; 
other income was inevitably impacted by the national 
lockdown from March 2020, and by the profile of capital 
funding received, but total revenue received was still 
strong at nearly £6.3m.  

A strong governance structure and comprehensive 
scheme of delegation means that the Trust remains well 
placed to deliver on its responsibilities around financial 
compliance as outlined in the Academies Financial 
Handbook.  Costs continue to be tightly controlled in 
order to maximise expenditure per pupil, and allocate 
funds to the most appropriate educational staff and 
resources.  The  Trust balance sheet remains strong, with 
cash balances at the year end of £1.7m and a net asset 
position of £8.2m.

The satisfactory reserves position leaves the Trust very well 
placed to meet the challenges of the future.  We continue to 
strengthen the central team to meet the challenges of the 
growing Trust and to deliver enhanced school improvement, 
control and compliance services to all our schools.  The 
inclusion of the two secondary schools following the year 
end has transformed the Trust, taking our network of schools 
on the next stage of the journey.  As the trust continues to 
grow, it will leverage the expertise of its leadership team, 
together with the opportunities to collaborate further 
internally across the schools, and with external partners.   
Alongside the educational opportunities arising from this, 
the Trust will continue to generate financial efficiencies 
and improvements, leading to even greater funds per pupil 
available to ensure the best learning experience possible.

Laura Shaw
Director of Finance and Operations
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Education Learning Trust, Hawthorn Road, Gatley, Cheshire SK8 4NB
Tel: 0161 428 6180

www.educationlearningtrust.com


